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Introduction
Gold Coast Potters Association Inc. (GCPA) is an established not-for-profit
community organisation providing pottery activities and appreciation for
residents of the Gold Coast and surrounds. The Association operates from two
campuses, one at Benowa and one at Mudgeeraba with tenure secured through
a lease and licence from the City of Gold Coast.
The Association had a membership of 138 in 2019, which has grown at an
annual average rate of 5% over the past six (6) years. The Association offers
the following activities:
+ Pottery classes (by term)
+ Workshops
+ Markets
+ Events
+ Gallery visits and sales
Classes are delivered by teachers who are paid under an informal contractual
arrangement that is in need of review.
GCPA has recently identified a need for an organisational review which is the
focus of this Plan. An assessment of the organisation’s operations has been
undertaken and clear and deliverable actions are provided for the following key
focus areas:
+ Governance
+ Administration
+ Activities
+ Facilities and Equipment
+ Volunteers & Culture
+ Financial Management
A consultation process has been undertaken in the preparation of this plan to
ensure that the recommendations and actions are supported by and are
suitable to support the organisation and its members. The following
methodology (refer to Figure 1) outlines the consultation process undertaken.
Prioritised actions have been identified for a five-year period, along with a
relevant budget, to achieve these goals.
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Figure 1. Consultation methodology
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Our Organisation

The Gold Coast Potters
Association exists to promote
pottery as a traditional craft
and art form through
teaching, demonstrations
and exhibitions, for students,
hobbyists, professionals and
the wider community.
(Mission Statement)
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Membership

Overview
GOLD COAST POTTERS’ ASSOCIATION INC.
Founded in 1977
ABN 33 451 807 869
Incorporation Number IA02740
Not GST-registered
Website: www.goldcoastpotters.com
Facebook: @GoldCoastPottersAssociation

In 2019 there were 138 members of the Association which has grown from 108
in 2013 which represents a 5% annual average growth. The Association reports
a high turnover of members (30%) which is of concern. Only nine (9) members
are male and of those, three (3) are teachers and wouldn’t otherwise be
members.
The distribution of members across the Gold Coast is show in Figure 3.
Concentration of members, as expected, is in the postcodes immediate
surrounding the two campuses.
LEGEND
Nil members
1-3 members
4-6 members
7-9 members
10-12 members
City of Gold Coast
boundary

Structure
An outline of the current Association structure is provided in Figure 2.

Executive Committee Members

Teachers

Members

Students

Nonmembers

Figure 2: Gold Coast Potters Association Structure

Figure 3: Member locations by post code
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Tenure
The Association has two (2) ten-year leases over both
campuses being Benowa and Mudgeeraba – refer to
Figure 4.
In addition to the lease documents there are 5-year
licence agreements that define use of areas within each
of the campuses for GCPA and the Sculptors’ Society
Gold Coast. The licence agreements define the roles
and responsibilities of the organisation and City of Gold
Coast.
Key information relating to the leases and licences is
provided in Table 1
Table 1. Lease and licence details.

Benowa Campus
Mudgeeraba Campus
Lease term: 2019-2029
Lease term: 2019-2029
Lot 372 CP868753
Part of Lot 1 RP145236
Lot 15 RP868 752
$342/yr
$342/yr
Subject to a
Conservation
Management Plan
License term: 2019-2024 License term: 2019-2024
The Association must seek Council’s permission
prior to undertaking any facility improvements
Figure 4. Campus locations

Refer to Appendix C for the full lease and licence
conditions for both sites.
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Our Goals
GOAL 1

GOAL 2

GOAL 3

GOAL 4

Sustainable governance
and administration

Provision of a quality
learning experiences and
an environment to
express oneself through
pottery

Provision of facilities that
are fit-for-purpose, well
managed and maintained

Financially secure
organisation that provides
value for fees

WHERE WE ARE NOW
Strong membership growth and
full attendance at classes and
workshops.

Well maintained facilities and
equipment.

Inefficient and generic
governance practices and
excessive workload for
volunteers.

Strong financial position with
some funds set aside for future
facility and equipment
improvements.
Very active and successful in
obtaining grants.

This strategic business plan documents the path from the current situation to achieving the desired goals
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Operations In-Focus
The future direction of the Association is determined by acknowledging its history (including what has and hasn’t worked), taking on board feedback received from
various stakeholders through consultation, considering external factors that may influence the club, and determining feasible actions that can assist the club to remain
sustainable and reach its goals over the next three years. The following section is structured according to the focus areas identified in Figure 5. Each focus area will
include the following items:

Existing situation

Summary of the current ‘state of play’ for each focus area

Strengths

What the Association does well now and should continue in the future

Challenges

Actions

Identified areas for organisational improvement
Key messaging from member consultation with the Member Consultation
Analysis Report provided in Appendix D
Key actions that have been identified based on the analysis undertaken

Implementation

Detailed tasks with associated timeframes to achieve the identified actions

What the people say

Governance

Administration

Activities

Facilities &
Equipment

Volunteers & Club
Culture

Financial
Management

Figure 5. Focus Areas
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Governance

An effective management
structure with clear and
appropriate Rules, Policies
and Procedures enables the
organisation to be governed
with strong leadership that
makes effective decisions, is
progressive, and meets the
expectations of members.
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The organisation is incorporated under the Association
Incorporations Act (Qld) 1981 and is governed by largely
standard Rules. There are some Rules that may cause
confusion or conflict, and/or don’t facilitate modern
governance practices. The organisation suffers from an
inefficient
committee
structure
and
having
responsibilities that cross roles, which stifles decisionmaking and, at times, may create conflict.

VERNANCE

Paid teachers undertake many of the operational roles
related to the delivery of pottery activities, however, the
specific requirements are not clear and, without capacity
in the Committee to supervise, there is limited control
over the tasks that are and are not performed to
expectations.

STRENGTHS (CONTINUE)
+
+
+
+

Experienced committee with strong
history and enthusiasm for the
Association.
Experienced and committed teachers.
Position descriptions and critical paths
developed for some positions.
There is a strong desire by the committee
to improve governance practices.

WHAT THE PEOPLE SAY

1

There is strong member support for organisation
change.

2

Over 80% of respondents support a reduced
committee
size
and
development
of
subcommittees.

3

There are varying opinions on the term of
committee positions.

“I think the idea of having a smaller friendlier
general meeting for people wanting to be kept 'in
the know' but not have to attend the often
intimidating committee meetings would be a good
thing. In short, a good way to cultivate interest
and not scare off potential new committee
members.” – Member

CHALLENGES (IMPROVE)
−
−
−

−
−
−

Lack of clarity regarding committee
positions.
Membership of the organisation is loosely
defined.
The Constitution is unclear on several
matters and does not promote modern
governance practices.
There are minimal (if any) By-Laws and
written policies and procedures.
Limited forward planning is undertaken;
activities generally replicate from one year
to the next.
The existing teacher’s agreement is not
explicit in defining roles & responsibilities.

1.1 Update the Constitution to reflect modern
governance practices and preferred
membership categories.
1.2 Utilise sub-committees to perform
operational tasks and discrete activities.
1.3 Continue to enhance position descriptions.
1.4 Implement regular member meetings.
1.5 Update the teacher agreement.
1.6 Establish clear membership categories

“Clean, contemporary governance in line with
other NFP, smaller committee, improve social
culture and perception of the association.”
– Member

Gold Coast Potters Association Business Plan 2020-2023
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Actions

1.1 Update the
Constitution to reflect
VERNANCEmodern governance
practices and preferred
membership categories

1.2 Utilise subcommittees to perform
operational tasks and
discrete activities
1.3 Continue to enhance
position descriptions
1.4 Implement regular
member meetings

Specific Tasks
a. Update various clauses within the Constitution to strengthen the definition of the
committee, length of tenure and what roles form part of the committee.
b. Update any documentation that indicates a requirement for members to attend committee
meetings.
c. Remove eligibility for teachers to hold a committee position. Teacher representatives to
report to the committee however don’t have voting rights.
d. Undertake member consultation regarding changes to the Constitution.
e. Hold a General Meeting to pass a Special Resolution to accept proposed changes to the
Constitution. (75% of members in attendance are required to vote in favour of the
amendments).
f. Provide documentation to the Office of Fair Trading.
a. Form suitable sub-committees and transfer operational roles and responsibilities from the
committee to sub-committees, with at least one committee member being on each subcommittee to report back and gain approval from the committee.
b. Provide sub-committees with suitable authority and budget (if applicable) to undertake
tasks and feel a sense of ownership and value.
a. Finalise position descriptions for each committee role.

1.6 Establish clear
membership categories

◆








a. Run a General Meeting every 3 months (i.e. AGM and three other general meeting) and
provide members with an update on Association activities, successes and future priorities.


















Appoint a teacher representative at each campus to be the point of contact for the committee
and give priority to running workshops as a reward for their additional contribution.



d. Update the teacher agreement to be explicit in the tasks required to be undertaken, the time
investment required and performance management reviews.

◆

e. Have the updated teacher agreement reviewed by a suitably qualified solicitor.



a. Update membership classes and define each class of member, pricing schedule and the
benefits of each class including determination of those that have voting rights.

◆

Gold Coast Potters Association Business Plan 2020-2023



◆

b. Consult with the teachers regarding proposed changes to the teacher’s agreement to ensure
a mutually-positive outcome, subject to outcome of legal review.
c.


◆

b. Throughout the year, continue to update position task sheets for each volunteer role.

a. Review the teacher employment method and agreement. Seek legal advice regarding the
requirement for teacher’s to be employees or contractors including review of the current
student/teacher payment methods to ensure it is consistent with the lease conditions and
Land Act 1994.
1.5 Update the teacher
agreement

2020 2021 2022 2023
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Administration

Effective, fit-for-purpose
systems and processes
underpin the volunteer and
student experience – access
to information is readily
available and tasks can be
performed efficiently.

11

Administrative functions of the organisation have
evolved over time in response to issues and suggestions
from students, teachers and committee members. This
has, in some instances, resulted in ad hoc processes that
are inconsistent, unclear and/or add administrative load
to the committee and other volunteers.

Much of the administration relating to classes and
students is undertaken by teachers to lessen the work for
NISTRATION
volunteers; however, there is limited use of technology
that could automate and further improve administrative
tasks.

STRENGTHS (CONTINUE)
+

+

There is a strong desire by the committee
to improve administration functions for the
benefit of students, teachers and
volunteers.
Strong focus on record keeping, with
shared access by authorised persons.

CHALLENGES (IMPROVE)
−
−
−
−

−
−

WHAT THE PEOPLE SAY
1
2

There is strong support for the development of
an online booking and payment platform through
an updated website.

−
−

Some administrative functions are
unwieldy, manual and time consuming.
Class payments is outside of the control
of the organisation.
Limited forward planning is undertaken.
Different processes occur at the two
campuses.
Multiple platforms are used to store
various types of information.
Website is outdated with limited
functionality and there are multiple social
media accounts.
Private emails are used.
Workplace Health and Safety processes
may require heightened attention.

Overall members were satisfied with the
information conveyed through the social media
platforms, including Instagram.

“New website will enhance our social presence
and a workshop of the new processes would be
invaluable”. – Member

2.1 Improve administrative processes across
the organisation.
2.2 Improve organisation and member
communication.
2.3 Amend the payment process for classes.

“[Website] Works well at the moment - paying on
line for workshops would be great”. – Member

2.4 Improve Workplace Health and Safety
Processes

“Online is essential.” – Member

“Appears to be too much red tape and personality
clashes.” – Member
Gold Coast Potters Association Business Plan 2020-2023
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Actions

2.1 Improve
administrative processes
across the organisation.

NISTRATION

Specific Tasks

2020 2021 2022 2023

a. Investigate a suitable platform (with suitable security measures) to streamline administrative
processes, document storage, member records and integrate existing systems (e.g. Xero).

◆

b. Allocate a suitable budget for ongoing subscriptions fees.



c.





Develop and implement a single set of policies and procedures, suitable for both campuses.

d. Undertake tasks as per the position descriptions.
e. Undertake planning meetings bi-annually to set the direction and priority for the organisation.
f.

2.2 Improve organisation
and member
communication.

a. Simplify the social media accounts and consider a closed member Facebook group to share
tips, ideas and glazing recipes.
b. Update the website.
c.



Consider paid administration support.

Implement generic email addresses for committee positions.

2.3 Amend the payment
process for classes.

a. Develop a suitable class payment structure in accordance with the determination of the
teacher employee/contractor arrangement.

2.4 Improve Workplace
Health and Safety
Processes

a. Assign a suitably qualified volunteer as the Workplace Health & Safety Officer and allocate
sufficient budget for an external professional to audit and enhance operations at both
campuses.
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Activities

The organisation exists for
the purpose of people’s
creative expression through
pottery – well-run classes
and workshops provide
education, skill advancement
and inspiration; and the
gallery and provides
opportunity for display,
promotion and sale of works.
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CTIVITIES

The Association offers a total of fourteen (14) classes per
week between the two campuses over four, 10-week
terms per year. Class times and days vary, providing
options for students to access a class at a convenient
time. All classes are available for adults only and are
delivered over a three-hour period by suitably skilled and
experienced teachers. Firing of works is undertaken
outside of class times by the teachers. After undertaking
specific training, members may access either studio
during non-class times for their individual creation.
The Association also organises a number of specifictopic workshops that are usually delivered on a weekend.
It also runs two markets per year and an open day to
promote the activities to the community. Students may
display and sell their products in the gallery at the
Benowa campus, requiring the student to volunteer in the
gallery.

STRENGTHS (CONTINUE)
+
+
+
+

+

Classes are consistently full.
Class quality and experience is valued
highly by members.
Workshops are held intermittently
throughout the year.
The gallery provides an opportunity to
showcase and sell students’ products.
Term-based classes provides short-term
commitment which can be appealing for
some students.

CHALLENGES (IMPROVE)
−
−
−
−

There is limited time and space to
accommodate additional classes and
participants.
The same program is delivered each year,
without alteration
There is no skills-based tier of classes.
There is growing competition for pottery
classes in the same catchment area, with
others being more flexible in class
delivery.

There are a number of other commercial operators
providing pottery instruction on the Gold Coast through
different delivery mechanisms which appeals to
particular students; however, the ongoing participation
rates in GCPA activities demonstrates that the current
delivery model is suitable at this time.

1

WHAT THE PEOPLE SAY
56% stated that having quality teachers was the
reason whey they participate in GCPA activities

2

Delivery of classes, workshops and markets
were highly regarded by respondents.

3

There was strong support for delivery of more
targeted classes and smaller (half-day) skills
development workshops.

3.1 Review the current use of both campuses.
3.2 Review class programs and enhance
product offerings.
3.3 Develop an annual calendar of events.

More targeted classes to levels or specific skills /
topics, variety of classes / sessions including
marketing, sculpture and glazes.” – Member

Gold Coast Potters Association Business Plan 2020-2023
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Implementation

Actions

Review the current
CTIVITIES 3.1
use of both campuses.

Specific Tasks
a. Maintain a record of usage of both campuses over 3 months to identify periods of low use
and if there are any opportunities for additional class times.
b. Undertake a simple cost-benefit analysis of providing additional class/es at identified time/s.
Ensure teacher availability. The financial benefit may be required to meet budget targets
and, for example, to enable infrastructure improvements.
c.

3.2 Review class
programs and enhance
product offerings.



a. Review the program structure and class schedule on an annual basis (at a minimum) to
match class offerings to the numbers, preferences and level of experience of members,
providing skills development pathways.







◆

Prepare a scenario plan for use of the entire building at Mudgeeraba should it be relinquished
by the Sculptors.










b. Delegate tasks and authority for delivery of events to sub-committees.

























c.

◆







b. Continue to provide classes that vary in content and time of day, to appeal to target markets.
c.

Embrace and solidify the approach, and leave others to provide alternative options.

d. Reconsider the approach when participation numbers fall.
a. Develop a calendar of events at commencement of each year, with member input.
3.3 Develop an annual
calendar of events.

2020 2021 2022 2023

Develop an evaluation template for events and workshops.

d. Evaluate the success of each event and provide feedback for future organisation planning
sessions. E.g. number of volunteer hours, costs vs benefit, improvements

Gold Coast Potters Association Business Plan 2020-2023
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Facilities &
Equipment

Functional facilities and
equipment that are wellmaintained and operated are
essential to the student
experience and the creative
process.
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ES &

The organisation provides all equipment, tools and
option-to-purchase materials (clay, glazing) that enables
students to participate and advance their skills during
classes and workshops.
The sites of the two campuses are largely fullydeveloped and predominantly require ongoing
maintenance, repairs and replacements; however, any
improvements at the Benowa campus must consider and
EQUIPMENT
be undertaken in accordance with the Cultural Heritage
plan and restrictions for the site. Council-organised
building inspections are undertaken regularly and the
outcome reports provide valuable information and
priorities for investment in facility improvements.
Both sites are shared with the Sculptors’ Society Gold
Coast Inc., with GCPA holding the lease with Council and
responsibilities passed to the Sculptors under a sublease agreement.

CHALLENGES (IMPROVE)

STRENGTHS (CONTINUE)
+
+
+
+
+
+

Facilities are well-maintained and
compliant with lease conditions.
Strong relationship with Council to ensure
issues are rectified as required.
Improving relationship with Sculptors, as
licensee of parts of both campuses.
Both campuses are fit out with adequate
equipment to facilitate the learning and
improvement of participants.
Identification of items suitable for
replacement through grant funding occurs
about 12 months in advance.
Asset Register in place.

−
−
−

−

Managing two sites is time consuming
and costly
Requirement to liaise with Sculptors adds
further “step” and volunteer time.
Buildings at both campuses are ageing
and, particularly at Mudgeeraba,
deteriorating to a point that will require
significant repair at (expected) high cost,
with insufficient funds set aside.
The Mudgeeraba classroom is small and
inadequate to accommodate the preferred
number of students.

WHAT THE PEOPLE SAY

1

2

60% stated that quality facilities and equipment
was the reason they participated in GCPA
activities.
Some members raised comments about the size
and configuration of the Mudgeeraba Studio and
suggestions for improvements

4.1 Develop and implement an Asset
Management Plan.
4.2 Develop and implement a Facility
Development Project Plan.

“Excellent – we are one of the best equipped
pottery Associations that I have come across.”
– Member
“Overall a good space however the Mudgeeraba
site is limiting and squishy.”
– Member

4.3 Comply with the lease and license
conditions for each campus.
4.4 Formalise an agreement with Pinjarra
Hospital for the sign located within the Benowa
Campus lease area.

“Great facilities available for a small annual fee.”
– Member

Gold Coast Potters Association Business Plan 2020-2023
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Actions

Specific Tasks
a. Develop an Asset Management Plan (AMP) based on the existing asset register.
b. Document all tasks undertaken by the Maintenance and Lease Coordinator, including
identification of all contacts within each organisation.
c. Endorse preferred suppliers for high-risk trades (e.g. electricians, plumbers and builders).

2020 2021 2022 2023

◆
◆

d. Schedule maintenance and servicing of assets in accordance with the AMP.

ES & EQUIPMENT
4.1 Develop and
implement an Asset
Management Plan.

4.2 Develop and
implement a Facility
Development Project
Plan.

4.4 Formalise an
agreement with Pinjarra
Hospital for the sign
located within the Benowa
Campus lease area.











e. Identify, plan and budget for asset renewal and replacements in accordance with the AMP,
seek grant funding where possible.
f. Undertake an audit of the organisations assets and update the asset register to record
adjusted asset life, asset disposal and new assets.
g. Include the forecasted costs for asset management into the annual budget, including
establishing a sinking fund.

















h. Undertake an assessment of future asset management costs and determine the financial
implication on maintaining two campuses. Determine criteria that will assist in deciding the
value of retaining or relinquishing the Mudgeeraba campus.

◆



















a. Identify facility and equipment improvements required over the next three (3) years, allocate
a priority, estimated budget and identify suitable grant/s to source funding.
b. At the annual planning meeting confirm the projects that will be undertaken and allocate
appropriately qualified and suitable volunteer resources:
+ Grant writer
+ Project manager
c.

4.3 Comply with the lease
and license conditions for
each Campus.








Include the forecasted costs for facility development and equipment improvements into the
annual budget.

a. Provide documentation to the lessor (City of Gold Coast) as required to meet lease and
licence conditions.









b. Develop a process to work collaboratively with the Sculptors Society Gold Coast for the
ongoing management and maintenance of the campuses, in accordance with the licence
documents.









a. In consultation with City of Gold Coast determine the preferred approach to formalising an
agreement with Pinjarra Hospital, with consideration for the existing lease conditions.



b. Meet with a representative of the Pinjarra Hospital to formalise the agreement for the sign,
including requirements to maintain the asset (e.g. undertaken annual inspections) and
accept liability for any issues that may occur. Seek financial compensation (e.g.
rent/sublease fee) if desired.

Gold Coast Potters Association Business Plan 2020-2023
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GCPA operate from two campuses – Benowa and Mudgeeraba that are shared with the Sculptors’ Society Gold Coast.
An assessment of each campus, including pictures is provided below. Each picture below has been referenced to
correlate with the site plans provided in Figure 6 and Figure 7. Both sites are well developed and have been maintained
well over time. Facility improvements for each campus have been identified on each plan to meet the needs of the
Association in the longer term. The Benowa campus is managed under a Cultural Heritage Plan with any works
EQUIPMENT
requiring approval by City of Gold Coast.

2
4

3
2

3

9
4

BENOWA
CAMPUS

1

8
1
Formalise driveway and car park area
Studios
wheels

–

potters

Gallery
Listed

–

Heritage

External storage shed
and raku firing area

Pinjarra Hospital sign
– within the lease area

Extend storage shed with covered awning as
per inset

MUDGEERABA
CAMPUS

Figure 6: Benowa Campus Facility Development Plan

5

Studio area – upstairs

Studio
area
downstairs

6

7

-

External
downstairs
studio area
6

7
5

8

SCULPTORS’
AREAS

ES &

Facility Development Plans

9

10

10

Remove stump and repave external studio
area
Gallery –
Campus

Benowa

Internal and external
studio area – Benowa
Campus

Studio – Mudgeeraba
(shared with Potters)

Figure 7: Mudgeeraba Campus Facility Development Plan
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Volunteers &
Culture

Activities and facilities attract
students but the emotional
connection to the experience
and sense of belonging
determines if a person stays
– a positive culture that
fosters participation and fun,
and celebrates successes is
essential to retaining
members and enticing
volunteers to contribute.
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ERS &

The organisation relies on the efforts of more than 20
volunteers to undertake non-teaching roles – i.e. general
administration, event organisation, facility management
and committee tasks. There are ongoing difficulties in
attracting and retaining volunteers, with students
reportedly being less “invested” in the organisation
compared to days gone by. Whilst activities are
reportedly enjoyed by participants, there is little social
activity or appropriate rewards to foster a positive culture
CULTURE
that encourages individuals to contribute further to the
organisation through voluntary effort.

STRENGTHS (CONTINUE)
+

+
+
+
+

Many student participants return from one
term to the next (about 70% annual
retention).
There has been a sustained growth in
membership over the past 5-7 years.
Members are able to access the
campuses to undertake their own work.
Classes are reportedly fun.
Student exhibitions are well-attended.

WHAT THE PEOPLE SAY
1

2
3

60% stated that the good social atmosphere/fun
was the reason they participated in GCPA
activities.

CHALLENGES (IMPROVE)
−
−
−

−

−

The workload of some volunteer roles is
excessive.
Some individuals are elected to positions
that are not suited to their knowledge or
skill set.
There is limited capacity to accommodate
additional members.
The attraction of participants to classes
and conversion of participants to
members is largely undertaken by
teachers.
The benefits of membership are not well
developed beyond workshop discounts,
nor well promoted to all participants.

Members identified that there could be
improvement to the Association culture with
suggestions of more social events and informal
get togethers.
Members identified concern with the treatment of
and retention of volunteers with suggestions that
this in an area that could be improved.

5.1 Recruit and retain members.
5.2 Recruit, retain and reward volunteers.

“A positive creative atmosphere needs to be
encouraged.” – Member

5.3 Improve the culture of the organisation.

“Appreciate and respect our volunteers.” –
Member
“I enjoyed the socials we have had in the last
year. Would love to attend more.” – Member

Gold Coast Potters Association Business Plan 2020-2024
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Actions

Specific Tasks

2020 2021 2022 2023

a. Maintain a register of interested persons that contact the Association mid-term, and provide
information as registrations open for the following term.

5.1 Recruit and retain
members.

ERS & CULTURE

5.2 Recruit, retain and
reward volunteers.

5.3 Improve the culture of
the organisation.













◆
































◆







b. Prepare a schedule of social events that allow participants from both campuses to engage
and socialise, particularly in a way that celebrates their individual and group successes (e.g.
displays, Awards night).







c.







b. Develop a clear marketing and promotion plan that is primarily executed by the Association
and supported by teachers.
c. Align the member recruitment process with options for membership as defined by the
membership classes.
d. Develop a brief information sheet that identifies each of the membership classes, the
associated fees and the benefits of each, and provide to prospective members. Incorporate
a range of benefits that appeal to a broad spectrum of participants. Tier the benefits to match
the membership category. Review annually.
a. Aim to attract diversity in committee members, including persons of different age and
interests, to ensure representation of the broader membership.
b. Succession planning is incorporated into positions, including committee rolling structure
incorporated into the Constitution update.
c. Develop a tiered recognition and reward scheme that clearly identifies the benefits
associated with each level of volunteering – those that contribute the most receive the
greatest reward. Consider items that have low “real” cost to the organisation but are
valued highly by members.
d. Improve administrative process to ensure that volunteer time is used efficiently and
effectively, particularly when looking to recruit members who work full-time as they are time
poor.
a. Review classes and workshops, and seek formal and informal feedback from participants to
understand their preferences.

Appropriately use social media to promote the Association to members and participants.
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Financial
Management

A healthy financial position
facilitates high quality
experiences for members
and guests, ensures assets
can be maintained and
available for activities, and
provides options for a
suitable response to
unforeseen situations.
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L

The organisation is in a strong financial position,
generally returning a surplus each year ($17k and $58k
in 2018/19 and 2017/18, respectively). There are
sufficient funds to provide and maintain the facilities, with
funds being set aside each year towards future asset
maintenance and replacements.

+

Association fees currently include: class fees
($400/term), membership fee ($60/annum, if student
MANAGEMENT
chooses to be a member), key fee ($50 bond +
$50/annum – members only) and kiln hire/firing fees.

+

STRENGTHS (CONTINUE)

+
+

+

The Association continually returns an
operating surplus
Sinking fund has been established
Partial User Pays principle implemented
(kiln hire, clay costs, etc)
Strong success with regular grant
applications
Finances are managed through Xero

The organisation currently uses Xero as its financial
package, and receives income through a variety of cash
and non-cash methods. Grants are actively pursued and
regularly successful, which offset major costs to the
organisation.

CHALLENGES (IMPROVE)
+

+
+

+
+
+

Limited budgeting and financial
assessment has been undertaken to
ensure that a modern User Pays
philosophy is implemented
Sinking fund has only recently been
established and the balance is low
Membership and class fees are based on
historical value rather than transparent
structure
There are many small transactions
throughout the year (firing costs, etc), with
payments inadequately controlled
Class fees are paid directly to teachers

WHAT THE PEOPLE SAY

1

58% of respondents considered the class fees
good value for money with only 5% suggesting
the fees were unaffordable/unreasonable.

2

76% of respondents considered the membership
fees as good value for money.
6.1 Prepare an annual budget.
“Budget for new member and class equipment.”
– Member

6.2 Implement modern asset management
practices.
6.3 Seek grant funding.

“I'd like to see a mandatory percentage of rent
money and student clay and firing sales go
towards facilities and equipment that helps
streamline and reduce workload.” – Member
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Actions

6.1 Prepare an annual
budget.

L MANAGEMENT
6.2 Implement modern
asset management
practices.

Specific Tasks
a. Prepare a full budget that ensures “user pays” – i.e. participants pay the full costs
associated with provided activities – and that cost centres are self-sustainable.
b. Review the membership fee in conjunction with recommended new membership classes and
the revised budget.

◆







◆







c.

Ensure suitable amounts are budgeted annually for asset maintenance, renewal and
replacement.

◆







a. Implement the developed asset management plan. Review asset annually and update the
asset register accordingly.

◆







b. Develop and document a list of preferred suppliers and contractors for the Association,
review annually.

◆







◆







c.

Provide an annual budget and single job financial limit for the Maintenance and Lease
Coordinator to authorise immediate high-risk works. Stipulate the criteria for automatic
authority.

a. Develop a list of grant projects to target based on the outcomes of the annual planning
meeting undertaken and asset management plan.
6.3 Seek grant funding.

2020 2021 2022 2023

b. Recruit a grant writer.
c.

Seek grants when they become available.
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Current Financial Situation

Membership and Class Fees

The Association operates in a strong financial position and contributes to a
sinking fund. Key items from the financials is provided below with the 2019
Financial Report year ended 31 May 2019 provided in Appendix B.
Income

L MANAGEMENT
Membership fees
Member’s kiln hire
Exhibition entry and sales
Firing fees
Fundraising
Sales (clay & tools)
Workshop hire
Sculptors – shared costs
Sundry & other
Expenses
Kiln repairs
Exhibition Costs
Repairs & Maintenance
Materials & Tools
Administration
Fundraising Expenses
Electricity & Gas
Insurance
Studio/library expenses
Depreciation
Net Profit/Loss
Current Assets
Current Liabilities
Member’s Funds

$118,527
$ 9,191
$ 8,183
$ 2,034
$23,029
$13,401
$17,299
$32,987
$ 5,344
$ 7,059
$101,140
$ 6,144
$ 3,617
$ 7,609
$25,771
$13,039
$11,864
$15,279
$ 5,320
$ 793
$11,705
$17,387
$175,374
$671
$242,464

Key observations:
+ There is a reported loss on sale of clay and tools
+ Under the current operating model, the Association has no requirement to
be registered for GST ($150k turnover requires mandatory GST
registration)
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Membership
The current membership and class fees must reflect the actual costs to provide
and participate in activities of the association. The cost centres below will help
to build appropriate fees and ensure each element of the organisation is cost
neutral. Depending on the final determination regarding teacher payments (i.e.
as employees or remain as workshop hirers), membership fees are likely to be:
Full member - $60 annual fee + $50 annual key fee + $50 refundable key bond
Associate member - $10 annual fee
Teacher member – As per Full member
Life member (active and non-active) - Nil
Class fees (irrespective of membership class) - $400 per term

INCOME

EXPENSES

Class Fees
Workshop Fees

Electricity (20%), Asset
maintenance, Sinking fund,
Depreciation (except kilns),
Insurance, Lease & Rates
Bank Fees, Sculptors
Payments

Membership Fees

Accounting/Audit, Advertising
Consulting, Office Expenses,
Website & Social Media

Kiln Firing and Member
Hire

Administration costs
Electricity (80%)
Kiln Depreciation

Clay Sales
Materials & Tools Sales

Clay Purchases
Material & Tools Purchases

Grant income
Gallery income
Exhibition income

Grant expenses
Gallery expenses
Exhibition expenses
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Budget
The budget position will be influenced
by the legal determinations regarding
teacher employment status (i.e.
contractor
vs
employee)
and
allowance of workshop hires on Trust
Land. A summary of the budget
position of the two options is provided,
MANAGEMENT
with key differences explained.
The budget assists in allocating
sufficient funds to conduct activities,
and have sufficient funds to maintain
and replace equipment and facilities as
required, plus put funds aside for future
major works, rather than relying on the
members of the time to come up with
sufficient funds (or simply not be able
to do the works due to insufficient
funds).
The budget should be reviewed and
updated
annually,
to
inform
membership fees and other activities.

Table 2: Annual Profit/(Loss) Budget - Immediate

INCOME
Membership Fees
Studio Hire
Class Fees
All other income
Total Income
EXPENDITURE
Asset Sinking Fund (incl depreciation)
Repairs & maintenance – buildings
Repairs & maintenance – grounds
Repairs & maintenance – kilns
Teacher Wages
Teacher Superannuation
GST expense
All other expenses
Total Expenditure
Surplus / (Deficit)
Cost per Campus per Day
(excluding teacher costs)

The second scenario is undoubtedly more expensive
(due to GST) and more work for the committee,
however, pending future legal advice, there may be no
alternative to be operating legally. Options to cover the
increased costs are:
a) Reducing teacher payments/hours (which is more
achievable with direct employment);
b) Increase the number of classes per week – eight (8)
students are required to be profitable;
c) Run additional (profitable) workshops throughout
the year, with the fee set by the Association and
teachers competitively quote on delivery.

Retain
Current
Arrangements
$
10,000
33,000
77,200
120,200

Teachers
Become
Employees
$
10,000
246,400
77,200
334,100

15,000
10,700
5,000
7,000
-1
76,100
113,800

15,000
10,700
5,000
7,000
165,2002
16,520
20,049
82,8423
322,311

$6,400

$11,769

$96

$146

Notes

150 x $60 full/teacher + 100 x $10 associate
No hiring if employees/must run activities
Association receives all class fees
No difference in options
Second option triggers GST registration
Increase of $3,000 compared to current
No current expense – new contract value tbc
New payment scheme as per Notes below
10% superannuation
Outgoing that cannot be retrieved

Notes to above:
1 Superannuation may still be payable in this option, even if contractor status is retained
2 Based on revised teacher payment incentive scheme which covers daily campus costs as priority
(not superannuation paid in addition)
Benowa
Mudg.
8 students
$180
$180
9 students
$210
$220
10 students
$250
$260
11 students
$290
12 students
$330
3 Additional

Gold Coast Potters Association Business Plan 2020-2024

bank fees due to increase in payments through external vendors (assume 3% fee).
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City of Gold Coast Community Grants Program

Grant Funding
External funding support is available to assist the organisation to deliver a
number of identified action items, as the project costs exceed the operational
capacity of the organisation.
An overview of relevant grant funding
opportunities is provided below, including an indication of the minimum
contribution required from the organisation where applicable.

Section to be updated following the outcomes of the grant program review
currently being undertaken by the City (expected end of July)
▪

L MANAGEMENT
The grant programs presented below are indicative of relevant opportunities for
external funding and are accurate as at June 2020, and will be subject to
change over time. The organisation should regularly review the available
programs that may be released by the various levels of government, and stay
informed.

Gambling
Community
Benefit Fund

Funding Available: Eligible for up to 100% of
total project cost, up to $35,000.
Applicant Contribution: Any amounts that
exceed $35,000.
▪

Queensland Government▪
(Department of Justice
and Attorney-General)
▪

General Information:
There are five rounds per year closing end of
February, April, June, August and October.
Provides funding towards a wide range of
projects, including facilities, equipment and
events.
Organisations are likely to only receive funding
once every 2 years, at a maximum.

Funding Available: Up to $5,000.
Applicant Contribution: Nil.

Volunteer Grants
▪
Australian Government

▪

General Information:
Unknown future release date (previously closed
April 2020).
Funds made available to community groups to
help their volunteers, particularly to encourage
inclusion of vulnerable people in community life.

State Government
Regional Arts
Development
Fund

Funding Available: Up to $2,000
Applicant Contribution: Nil
▪
▪

Organisations
Fund 2021-2024 ▪

Delivery of physical activity experiences
Off-field support to improve organisation
management
Funding Available: Up to $1M
Applicant Contribution: Not defined

Appendices
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Appendix A – Budget
To be provided in full following final determination regarding teacher contract/employee status.
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Appendix B – Audited Financial Report 31 December 2018
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Appendix C – Lease Documents
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Appendix D - Member Consultation Report
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